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You wouldn’t hire your accountant to monitor your flows,  
so why trust your project to anyone other than the contractor who actually builds it?  
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F I X E D - P R I C E  D E S I G N - B U I L D  
C O N S T R U C T I O N  ( F P D B )  

W h a t  n o w ?  

S a v i n g s .   

Design-Build Project Delivery Method 

Fast-tracks project schedule and completion 

Decreases an owner’s administrative burden 

Optimizes the use of innovations such as BIM and Lean concepts 

Virtually eliminates litigation claims for owners 

Accounts for nearly 40% of nonresidential design & construction 

D e s i g n .  B u i l d .  D e l i v e r.  

 
Metric 

Design-Build vs. 
CM At-Risk 

Design-Build vs. 
Design-Bid-Build 

Unit Cost 4.5% ↓ lower 6.1% ↓ lower 

Construction Speed 7% ↑ higher 12% ↑ higher 

Delivery Speed 23.5% ↑ faster 33.5% ↑ faster 

Cost Growth 12.6% ↓ less 5.2% ↓ less 

Schedule Growth 11.4% ↓ less 2.2% ↓ less 


